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IdeaBoardz is a team collaboration tool. It is simple and
easy to use. It enables to create and maintain boards, and
to collect data.
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HE teachers can use |deaBoardz for remote collaboration,
ideation and brainstorming, research and design, planning,
and organising online workshops.

Description

IdeaBoardz is a tool that allows students in class to add sticky notes, known as ideaz, to
the IdeaBoardz. Users can create an unlimited number of IdeaBoardz based on various
topics designated by the teacher. Within the IdeaBoardz, users can add different
columns to create sub-topics. ldeaBoardz can support communication, collaboration,
social knowledge building and brainstorming both inside and outside the classroom.

Key Features

IdeaBoardz application works well with student activation methods during classes. It
allows teams to collectively brainstorm, gather inputs, reflect and retrospect. It enables
online collaborative work. It is also handy for teams to collect inputs over some days
and then meet to discuss them. It can also be used by student teams working on larger
projects (those lasting 3/4 weeks or more). It can be used to retrospectively review the
work of teams, while building their discussion and process improvement skills. The
IdeaBoardz board have some filtering and ordering features if there is too much
information on it. You can export the information of your board to a pdf document or
to Excel. Each submission also has a “Vote Up” button that can be used to vote up ideas.
Stickies cannot be customised regarding size and color; these options are automatically
configured.
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Figure 27: Key Features of IdeaBoardz




HE teachers can involve students in a board by simply sharing a link to its URL through
e-mail, messenger, or other communication channel.

e Benefits

IdeaBoardz is not only a retrospective tool. It can be used for brainstorming exercises
like six thinking hats, pros-cons, risks-opportunities. Enables a set of collaboration
features for brainstorming and retrospectives so working in cross-functional teams is
easier. Another important benefit of IdeaBoardz is that it is a 100% free of charge. It
can be used in any way and there are no additional paid options.

Engagement - Used in daily meetings focused on improvement efforts, reporting
on existing projects and sharing new ones - complete interactivity.

A community-based tool that allows users to add sticky notes, known as ideaz, to
an ldeaBoard.

Figure 28: Benefits of IdeaBoardz
e Implementation

o Using IdeaBoardz for Retrospective Exercise: Retrospectives are an important
part of the agile process of developing a new product and especially software.
They can therefore be used as a tool for larger (e.g., longer than 3/4 weeks)
student projects. The executive team should regularly take some time to reflect
on what is already working well and what is not yet and make any necessary
adjustments.

Retrospective participants — Everyone involved in the students’ project + 1
facilitator (if possible).

It is important to go back to the very beginning to make sure that people are
thinking about the bigger picture and are not fixated on the last 2-3 days of
work, which may be freshest in their minds. It is also helpful to build a shared
understanding among everyone in the group, as some team members may have
joined or left the project at different times and not be aware of the full picture.
The facilitator leads the group through the timeline process and draws



important events on the board. Once everyone is on the same page, you can
move on to analysing what worked well and what did not. It is good for people
to do this individually so that everyone can put forward their own ideas and not
be too manipulated by the group.

Once you get to the group phase, |deaBoardz is an excellent tool, replacing
‘sticky notes’ in an electronic/online environment. So, the HE teacher leads the
discussion by asking students for their ‘worked out well” and transcribing them
one by one onto the IdeaBoardz. The transcribing by the HE teacher allows the
team to focus on the discussion and to maintain some coherence and
organisation of the transcribed notes. The conversation flows quite naturally as
others agree or disagree with a point and add their own comments. The HE
teacher needs to pay attention and make sure that every student has a chance
to speak.
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Figure 29: IdeaBoardz for Retrospective Exercise (1)

In the second step move on to the ‘didn’t go well’ issues and eventually establish
a list of key lessons. This category is where you get the most value from the
exercise. Eventually team may create list which may be apply also to future
projects. An unquestionable advantage of brainstorming is the possibility of
obtaining a large number of different solutions to a given problem in a short
time, as well as stimulating students to creative thinking. Thus, this method is
useful if the teacher needs several ways to solve the problem to continue the
lesson, or to test how useful the previously mastered knowledge is. In problem-
based lessons, brainstorming in a way that is attractive to the student will allow
to collect hypotheses, each of which is deeply embedded in the student’s mind.
Brainstorming allows students to develop listening skills while refraining from
criticising others’ statements.
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Figure 30: IdeaBoardz for Retrospective Exercise (2) (Source: Link)

o Using IdeaBoardz for Six Thinking Hats Methods: Six Thinking Hats and the
associated idea parallel thinking provide a means for groups to plan thinking
processes in a detailed and cohesive way, and in doing so to think together
more effectively. Is a strategy that teaches students be flexible thinkers.
Students learn about six different types of thinking they can apply to any
situation, represented by different colored hats:

= White Hat: "the Factual Hat" — facts perspective

= Red Hat: "the Hat for the Heart" — feelings perspective
= Blue Hat: "the Conductor's Hat" — process perspective
= Green Hat: "the Creative Hat" — creativity perspective

= Yellow Hat: "the Optimist's Hat" — benefits perspective

Black Hat: "the Judge's Hat" — cautions perspective
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Figure 31: IdeaBoardz for Six Thinking Hats Methods

o Using IdeaBoardz for the SAMR Model: Here is an example of
how IdeaBoardz might fit within the SAMR model (Link):

= Substitution — Students write their thoughts on virtual Ideaz instead of
using actual sticky notes.

= Augmentation — Students can engage in the discussion on IdeaBoardz
over an extended period of time, as well as asynchronously. Users can
also merge two ideaz into a single note if they are similar and like or,
“thumbs up” individual ideaz to show their agreement with an idea.

= Modification — Students can search across the ideaz for specific text or
words and also export the content of the ldeaBoardz for future
reflection.

= Redefinition — Students can engage in idea sharing, brainstorming, and
knowledge building with people from around the world in real time

o Using IdeaBoardz for the “Three Lights” Technique: A very interesting example
of using the IdeaBoardz application is the Three Lights technigue —we use three
pieces of paper in the colors green, yellow and red. Students put the
corresponding color on the IdeaBoardz board for self-assessment and to inform
the teacher:

= green—|am doing great, | understand everything
= vyellow — | have some doubts
= red—|do not understand anything, please help.

Students are constantly informing the HE teacher about their mastery of the
topic. If the teacher instructs the students to self-assess using the lights, he/she
can use the information for mutual teaching. He can ask the ‘green’ students to
explain their doubts to the ‘yellow’ students, while the 'red' students can explain
everything again. Another variant of this technique is to use only two lights,
green and red, to express agreement or disagreement. With the light technique,
the teacher can have continuous and full control over the teaching process, and
students can signal for help at any time.

o Using IdeaBoardz for the “Four Cards: A, B, C and D” Technique: Another
example of using the IdeaBoardz is the "four cards: A, B, C, and D" technique.
The teacher asks students a question with four (or three) different possible
answers. The students, after thinking about it (preferably in pairs), decide which
answer they choose by writing on the board beforehand. More important than
the decision to choose is the need to justify it and present that justification to
other students. Through this technique students learn to work in pairs, make
and justify their own decisions. It also requires all students to engage with the
lesson topic.



o Using ldeaBoardz for the “Exit Interview” Technique: The IdeaBoardz
application can also be used for the so-called Exit Interview. It allows you to
collect students’ opinions on various topics, especially on what they have
learned from the lesson. It also provides suggestions for questions that HE
teachers can ask students to get their feedback on how they should teach the

lesson:

= What was most important to me in this lesson?

= What was understandable and what was not?

= What question would | like/need to ask about this topic?
=  What would | like to learn more about this topic?

= What should be our next step?
=  What surprised me?
= What was unclear to me?

= What helped me learn and what hindered me?

=  What would | like to do again?

= What topics would | like to revise before the test?
=  What will | be able to apply in the future and in life?

e Examples of Organisations using IdeaBoardz

Real-life examples should ideally drive every concept. Here are some of the examples

of big corporate giants:

Table XI (Chicago, US) uses IdeaBoardz to perform
effective retrospectives within an agile software
development process (Link).

table))

Mob Mentality Show” TV Show - Christoph Lucian and
Austin  Chadwick which deals with product
development uses IdeaBoardz for stickies (Link).

Urban Assembly (New York, US) — the charity that runs
20 secondary schools in NY - uses IB for discussions in
virtual meetings, including knowledge sharing and
brainstorming (Link).

Table 13: Examples of Organisations using IdeaBoardz

e Additional Examples on the Use of IdeaBoardz Tool

Following are specific resources to understand, learn and use IdeaBoardz in a classroom

setting in more detail e.g., relevant articles.

o Articles:
= How to use IldeaBoardz — Link
= Voting Features: IdeaBoardz — Link




= How to run an Effective Retrospective — Link
= |deaBoardz is Wonderful for Collaboration — Lin

Links to General Learning Resources:

Following are general resources to understand IdeaBoardz in more detail e.g., links to
YouTube video clips.

o YouTube Videos:
= How to Create and Use IdeaBoardz — Link
= |deaBoardz Overview — Link
= Retrospectives — How to run retrospectives for distributed agile teams
— Link
= Brainstorming — Generate More Ideas with IdeaBoardz — Link
= Voting feature — How to Create and Use IdeaBoardz — Link



